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Management 



Management 

Cambridge	Dic-onary	
" the	control	and	organiza/on	of	
something,	esp.	a	business	and	
its	employees	



management 

Business	Dic-onary	
" The	organiza/on	and	
coordina/on	of	the	ac/vi/es	of	a	
business	in	order	to	achieve	
defined	objec/ves.		



HENRI FAYOL 

•  Founder	of	“Management	
Process	School”	

•  First	“Management	
Theore/cian”	

•  Published	Administra/on	
Industrielle	et	Generale	
(General	and	Industrial	
Management”	in	1916	



Management 

According	to	Henri	Fayol,		
	Management	has	5	elements	

" Planning	
" Organizing	
" Commanding	

" Coordina/ng	
" Controlling	



Planning	–	thought	and	
analysis	process	to	be	
able	to	draw	an	ac/on	
plan	to	achieve	goals	

Organizing	–	assembling	
and	bringing	together		all	
the	resources	for	the	

implementa/on	of	plans	Commanding	–	seNng	
human	resources	

towards	organiza/onal	
objec/ves		

Coordina?ng	–	harmony	
of	organiza/onal	

ac/vi/es	ensuring	the	
alignment	with	common	

objec/ves		

Controlling	–	monitoring	
ac/vi/es	to	assure	that	
everything	is	of	quality	
and	accordance	with	

plans	



General 
Principles of 
Management 



General Principles of 
Management 

1.	Division	of	Work	
-	Subdividing	work	and	decisions	among	the	
manager	and	subordinates	

2.	Authority	and	Responsibility	
-	The	power	of	a	manager	to	give	commands	to	
employees	which	involves	responsibility	

3.	Discipline	
-	Respect	for	agreements	and	obedience	to	
orders		



General Principles of 
Management 

4.	Unity	of	Command	
- 	Establishes	chain	of	authority	wherein	orders	
should	be	received	from	one	superior	only	

5.	Unity	of	Direc?on	
-	People	in	each	group	ac/vi/es	must	have	
only	one	head,	one	plan	and	towards	the	same	
objec/ves	



General Principles of 
Management 

7.	Fair	Remunera?on	
-	Employees	must	be	remunerated	for	their	
effort	and	for	sa/sfying	employers	

6.	Subordina?on	
-	Employees	must	be	subordinated	to	general	
interest	of	organiza/on	



General Principles of 
Management 

9.	Scalar	Chain	
-	Lines	of	authority	or	chain	of	superiors	
wherein	chain	is	maintained	from	top	to	
boVom	structure	of	organiza/on	

8.	Centraliza?on/Decentraliza?on	
-	Authority	is	concentrated	or	dispersed	
depending	on	organiza/on’s	structure,	nature	
of	opera/on,	culture	of	staff,	and	business	



General Principles of 
Management 

11.	Equity		
-	Employees	must	be	treated	equally,	fairly	and	
with	kindness	by	managers	to	elicit	loyalty	
from	them	

10.	Order	
-	Material	and	social	order	necessary	for	
proper	func/oning	of	organiza/on	

12.	Stability	of	Tenure	
-	Job	security	and	career	progress	are	assured	



General Principles of 
Management 

14.	Esprit	de	Corps	
-	Raising	the	morale	and	mo/va/ng	employees	
through	establishing	unity	within	the	
organiza/on	

13.	Ini?a?ve		
-	Eagerness	of	an	individual	to	do	something	
that	would	benefit	the	organiza/on	



Conditions for 
Management to Succeed 

1.   Mission	(goals)	
2.   Authority	(power	&	control)	
3.   Resources	(supplies	or	financial	

resources)	
4.   Responsibility	and	Accountability	



Levels of 
Management 



Levels of Management 

1.   Top	Level	of	Management	
2.   Middle	Level	of	Management	

3.   BoZom	Level	of	Management	





TOP LEVEL OF 
MANAGEMENT 





MIDDLE LEVEL 
OF 

MANAGEMENT 





LOWER LEVEL 
OF 

MANAGEMENT 



MANAGEMENT 
ROLES 

(According	to	Mintzberg	as	published	in	his	book	
Mintzberg	on	Management:	Inside	Our	Strange	World	

of	Organiza/ons)	



INTERPERSONAL	
FIGUREHEAD	
LEADER	
LIAISON	

INFORMATIONAL	
MONITOR	
DISSEMINATOR	
SPOKESPERSON	

DECISIONAL	

ENTREPRENEUR	
DISTURBANCE	HANDLER	
RESOURCE	ALLOCATOR	
NEGOTIATOR	



PLANNING 



PLANNING 

Merriam	Webster	Dic-onary	

" The	act	or	process	of	making	or	
carrying	out	plans		

" The	establishment	of	goals,	policies,	
and	procedures	for	a	social	or	economic	
unit		



PLANNING 

“Deciding	in	advance	what	to	do,	
how	to	do	it	and	who	is	to	do	it.”	

-Koontz	and	O’Donell	



Four Types of 
Planning 



Four Types of Planning 

1.   Opera?onal	Planning	
2.   Strategic	Planning	
3.   Tac?cal	Planning	

4.   Con?ngency	Planning	



Four Types of Planning 

1.   Opera?onal	Planning	
-  About	how	things	need	to	

happen	

-  Day-to-day	ac/vi/es	and	
opera/ons	of	a	company	



Four Types of Planning 

2.	Strategic	Planning	
-  More	focused	on	long-term	

ac/vi/es	and	decisions	of	the	
company	and	serves	as	its	
founda/on	

-  Includes	high-level	overview	of	
the	business	



Four Types of Planning 

3.	Tac?cal	Planning	
-  Focused,	specific	and	short-

term	plans	

-  Supports	strategic	planning	
through	organizing	ways	or	
‘tac/cs’	as	to	how	to	achieve	
the	plans	outlined	in	the	
strategic	plan	



Four Types of Planning 

4.	Con?ngency	Planning	
-  Experts	consider	this	as	special	

type	of	planning	

-  Managing	problems	that	are	
unexpected	or	unforeseen	by	
the	manager	



Approaches in 
Planning 



Approaches in Planning 

1.   Top-Down	Approach	
2.   BoZom-Up	Approach	

3.   Mixed	Approach	



1.	Top-Down	Approach	
-  “Stepwise	Design”,	“Break-

Down”	

-  All	direc/ons	came	from	the	top		

-  Project	objec/ves,	guidelines,	
plans	and	fund	processes	are	
provided	by	the	top	managers	

-  This	approach	oeen	cause	
reduced	produc/vity	and	
boVlenecks		

Approaches in Planning 



2.	BoZom-Up	Approach	
-  Team	members	par/cipate	in	

every	step	of	management	
wherein	discussion	on	a	certain	
project	is	done	by	the	whole	
team	

-  Managers	communicate	the	
goals	and	values,	and	team	
members	are	encouraged	to	do	
their	own	to-do	lists	to	achieve	
their	goals	

Approaches in Planning 



2.	BoZom-Up	Approach	
-  Choice	of	methods	and	how	to	

perform	ac/ons	depend	on	the	
team	members	

-  Members	are	more	involved	and	
that	their	ini/a/ves	are	
appreciated	

Approaches in Planning 



3.	Mixed	Approach	
-  According	to	experts,	combining	

two	approaches	is	the	best	
approach	

-  It	is	focused	more	on	distribu/ng	
the	work	as	a	manager	but	s/ll	
maintain	the	authority	and	
control	in	the	overall	project	

-  Each	levels	of	management	has	
equal	par/cipa/on	

Approaches in Planning 



Steps in Planning 

1.  Iden/fy	goals	
2.  Evaluate	current	situa/on	
3.  Establish	a	/me	frame	

4.  Set	SMART	objec/ves	

5.  Forecast	resources	needed	
6.  Implement	the	plan	

7.  Create	feedback	mechanisms	



•  A	long-term	ambi/on	
of	the	organiza/on	

Goal 



•  Fundamental	
purpose	of	the	
organiza/on	

Mission 



•  The	way	on	how	an	
organiza/on	will	be	in	
the	future	

Vision 



SMART METHOD 

S
M
A
R
T

-	specific	

-	measurable	

-	aVainable	

-	realis/c	

-	/mely	



Generic Elements of a Plan 
1.  Title	
2.  Goals	
3.  Objec/ves	
4.  Courses	of	ac/on	
5.  Resource	requirements	and	Budget	

6.  Responsible	units	or	persons	
7.  Develop	monitoring	and	evalua/on	tools	

8.  Key	results	areas	and	performance	indicators	



DEVELOPMENT 



DEVELOPMENT 

Cambridge	Dic-onary	

" Process	in	which	something	or	
someone	grows	or	changes	and	
becomes	more	advanced		



DEVELOPMENT 

Business	Dic-onary	

" Systema/c	use	of	scien/fic	and	
technical	knowledge	to	meet	specific	
objec/ves	and	requirements	



" The	employee	owns	the	plan	
" Both	supervisor	and	employee	created	the	
plan	

" Both	have	realis/cally	balanced	benefits	with	
costs	

" The	supervisor	is	commiVed	to	helping	the	
employee	accomplish	the	plan	

Key Concepts of 
DEVELOPMENT Plan 



" The	plan	is	outcome-focused,	not	ac/vity-
focused	

" Developmental	goals	are	not	rated	during	the	
performance	review	(they	are	part	of	
planning)	

" Training	is	not	the	only	way	to	development.	
Focus	o	the	outcomes	to	be	achieved	then	
plan	on	how	to	accomplish	them	

Key Concepts of 
DEVELOPMENT Plan 



1.  Gather	input	to	determine	where	to	focus:	

#  Performance	Outcomes:	What	new	skills	or	
behaviors	are	required	to	achieve	this	year’s	
objec/ves?	

#  Development	areas:	Based	on	performance	
feedback	from	past	years,	where	have	you	fallen	
short?	

#  Career	planning:	What	new	skills	and	behaviors	
should	you	work	on	to	prepare	for	your	future	
career?		

To build a DEVELOPMENT Plan 
(According	to	Rochester	Ins/tute	Technology)	



2.	Define	one	to	four	development	goals	for	Job	
Du/es,	Universal	Performance	Dimensions,	and	
Job	Specific	Competencies	that	will	build	skills	for	
today	or	prepare	you	for	future	roles	and	record	
those	goals	in	the	“Development	Needs”	column	
for	each	area	of	the	three	areas.	

To build a DEVELOPMENT Plan 
(According	to	Rochester	Ins/tute	Technology)	



3.	Iden/fy	development	ac/vi/es	that	support	
achievement	of	your	goals.	Consider:	

To build a DEVELOPMENT Plan 
(According	to	Rochester	Ins/tute	Technology)	



4.	Record	the	selected	developmental	ac/vi/es	in	the	
“Ac/on	Steps”	column	for	each	area	of	the	
Performance	Management	Planning	and	Review	
Form	(Job	Du/es,	Universal	Performance	
Dimensions,	and	Job	Specific	Competencies);	these	
items	should	be	the	actual	learning	ac/vi/es	that	
will	support	the	“Development	Needs”	or	goals;	
also	fill	in	the	“Targeted	Implementa/on	Dates.”	

5.	Go	over	the	development	por/on	of	the	plan	with	
your	supervisor.	

To build a DEVELOPMENT Plan 
(According	to	Rochester	Ins/tute	Technology)	



Sample Project 



Cadastral	Survey	Project	of	
Burgos	Cadastre	

Province	of	Pangasinan	



Municipal	Boundary 



ACTIVITY	WORK	SCHEDULE	FOR	LOT	SURVEY	
A.	 FIELD	WORK	

1st	 2nd	 3rd	 4th	 5th	 6th	 7th	 8th	 9th	 10th	 11th	
Acitvity	(Work)	

1	Research	work	 30	 10	
2	PloNng	 15	 20	
3	IEC	 10	

4	
Monumen/ng/
sketching	 10	 30	

5	Final	Lot	survey	 30	 30	

6	
Prepara/on	of	
Cadastral	
Survey	Return	 20	 30	 30	 10	

7	Pos/ng	and	Valida/on	 10	
and	Correc/on	of	Final	
Lot	survey	

8	
Correction and Final 
Printing 10	

9	
Submittal of Survey 
Return 2	

10	Ivas for Lot Survey 
10.a. Field Inspection 6	
10.b. Office 
Verification 



B	
OFFICE	WORK	AND	SUBMISSION	OF	COMPETE	
SURVEY	RETURN	

Reports	 Date	

1	Incep/on	report	
Upon	issuance	of	the	No/ce	to	
proceed	

2	
Interim	Progress	
report	

a)	First	Status	Report	
45	days	aeer	the	start	of	the	
ac/vity	

b)	Second	Status	
Report	

120	days	aeer	the	start	of	the	
ac/vity	

3	Drae	Report	
148	days	aeer	the	start	of	the	
ac/vity	

4	Final	Report	 365	days	



ACTIVITY	WORK	SCHEDULE	FOR	ESTABLISHMENT	OF	POLITICAL	BOUNDARY	

A.	 FIELD	WORK	
1st	 2nd	 3rd	 4th	 5th	 6th	 7th	 8th	 9th	 10th	11th	

Acitvity	(Work)	

1	
Research	work	and	
Plo/ng	 10	
2	IEC	 4	
3	Reconnaisance	 10	
4	Monumen/ng	 12	 10	

5	
Observa/on	of	
Control	 7	
Points	by	GPS	and	
Total	Sta/on	
6	Office	Work	 10	

7	
Submission	of	
Complete		 2	
Survey	Return	

8	
IVAS	for	Project	
Control	 5	



B.	
OFFICE	WORK	AND	SUBMISSION	OF	COMPLETE	
SURVEY	RETURNS	

Reports	 Date	

1	Incep/on	report	
Upon	issuance	of	the	No/ce	to	
proceed	

2	
Interim	Progress	
report	

a)	First	Status	Report	
30	days	aeer	the	start	of	the	
ac/vity	

b)	Second	Status	
Report	

5	days	upon	the	observa/on	is	
finished	

3	Drae	Report	
58	days	aeer	the	start	of	the	
ac/vity	

4	Final	Report	
Upon	approval	of	the	Project	
ac/vity	



ACTIVITY	WORK	SCHEDULE	FOR	ESTABLISHMENT	OF	PROJECT	CONTROL	

A.	 FIELD	WORK	

1st	 2nd	 3rd	 4th	 5th	 6th	 7th	 8th	 9th	 10th	 11th	

Acitvity	(Work)	

1	
Research	work	and	
Plo/ng	 8	

2	IEC	 4	

3	Reconnaisance	 10	

4	Monumen/ng	 10	

5	
Observa/on	of	
Control	 5	 5	
Points	by	GPS	and	Total	
Sta/on	

6	Office	Work	 5	

7	
Submission	of	
Complete		 2	

Survey	Return	

8	
IVAS	for	Project	
Control	 4	



B	
OFFICE	WORK	AND	SUBMISSION	OF	
COMPLETE	SURVEY	RETURN	

Reports	 Date	

1	Incep/on	Report	
Upon	issuance	of	No/ce	
to	proceed	

2	
Interim	Progress	
Report	

a)	First	Status	Report	
30	days	aeer	the	start	of	
the	ac/vity	

b)	Second	Status	
Report	

5	days	upon	the	observa/on	is	
finished	

3	Drae	Report	
47	days	aeer	the	start	of	
the	ac/vity	

4	Final	Report	
Upon	approval	of	the	
Project	ac/vity	



ACTIVITY	WORK	SCHEDULE	FOR	CADASTRAL	SURVEY	OF	BURGOS	
1st	 2nd	 3rd	 4th	 5th	 6th	 7th	 8th	 9th	 10th	 11th	

A.		 Project	Control	 47days	

B	 Poli/cal	Boundary	 58days	

C.		 Lot	Survey	 150days	

Reports	 Date	
1	Incep/on	report	 Upon	issuance	of	the	No/ce	to	proceed	
2	Interim	Progress	report	

a)	First	Status	Report	
48	days	aeer	the	start	of	the	Project	
Control	

b)	Second	Status	Report	
59	days	aeer	the	start	of	the	Poli/cal	
Boundary	

3	Drae	Report	 151	days	aeer	the	start	of	the	Lot	Survey	
4	Final	Report	 215	days	



1.	ESTABLISHMENT	OF	
PROJECT	CONTROL	

10	 20	 30	 40	 50	 60	 70	 80	

1.1	Research	Work	
PloNng	and	Encoding	
1.2.	Informa/on	
Educa/on	Campaign	

1.3	Reconnaisance	
1.4	Monumen/ng	(20	X	
20	X	100	cm)	
1.5	Observa/on	of	Control	
Points	by	GPS	and	Total	
Sta/on	

1.6	Office	Work	

1.7	Submission	of	
Composite	Project	Control	

1.8	IVAS	of	Project	Control	

47days	



2.	ESTABLISHMENT	OF	
POLITICAL	BOUNDARY	

10	 20	 30	 40	 50	 60	 70	 80	

1.1	Research	Work	PloNng	
and	Encoding	
1.2.	Informa/on	Educa/on	
Campaign	

1.3	Reconnaisance	

1.4	Monumen/ng	
1.5	Observa/on	of	Control	
Points	by	GPS	and	Total	
Sta/on	

1.6	Office	Work	

1.7	Submission	of	
Composite	Project	Control	

1.8	IVAS	of	Project	Control	

58	days	



3.	LOT	SURVEYS	 10	 20	 30	 40	 50	 60	 70	 80	 90	 100	 110	 120	 130	 140	 150	

	3.1	Research		

	3.2	PloNng	
	3.3.	Informa/on	Educa/on	
Campaign	
	3.4	Lot	Monumen/ng	&	
Sketching	

	3.5	Final	Lot	Survey		

	3.6	Prepara/on	of	Cadastral	
Survey	Returns	

	3.7	Pos/ng	Valida/on	and	
Correc/on	of	Final	Lot	Survey	

	3.8	Final	Review	of	Cadastral	
Map	and	correc/on	and	final	
prin/ng	of	plan		
							List	of	Claimant	

3.9	SubmiVal	of	Cadastral	
Survey	Return	for	Approval	

3.10	IVAS	for	Survey	

									10.A	Field	Opera/on	

									10.B	Office	Verifica/on	

3.11	Reproduc/on	of	CM,	BBIM	
&	MICM	

150	days	

4.		Comple/on	of	the	Project	



“When	you	do	the	things	in	the	present	that	you	
can	see,	you	are	shaping	the	future	that	you	

are	yet	to	see”	

-	Idowu	Koyenikan	



THANK YOU! 


